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Professionalism in Actuarial Work

 IAA, AAE and the 

Baltic Associations

 Code of Conduct

– Integrity

– Competence and Care

– Compliance

– Impartiality

– Effective 

Communication

 Important Issues

– Conflicts of Interest

– Whistleblowing

– Contingency Fees

– Peer review

– CPD

– Discipline

– Which standards to 

use?

 Governance of 

International Work
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The IAA and AAE

 The three Baltic States Actuarial Associations

– Esti Aktuaaride Liit

– Latvijas Aktuaru Asociacija

– Lietuvos Aktuaru Draugija

are Full Member Associations of 

The International Actuarial Association (IAA) and 

The Actuarial Association of Europe (AAE)
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 IAA was founded in 1895, and 

reformed in 1998 with a new 

constitution 

– The worldwide association of professional 

actuarial associations 

IAA
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 Established (as Groupe Consultatif Actuariel

Européen) in 1978 by  12 national associations
Belgium, Denmark, France (2), Germany, Ireland, Italy (2), Luxembourg, 

Netherlands, UK (2)

 Purpose

– advise European institutions on issues of actuarial interest

– provide a forum for discussion among actuarial 

associations throughout Europe

– promote high standards of education and professionalism

– further education and professional development

Actuarial Association of Europe
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 Groupe represents some 20,000 actuaries

 Membership criteria

– Observer Member Association): association in Europe                                 
(4  - Serbia, Turkey, Ukraine, Malta

– Full Member Association (33)

• Code of Conduct / disciplinary process

• Minimum education standards (Core Syllabus)

• Due process if standards are promulgated

• Ability to sign the Mutual Recognition Agreement

Membership of the AAE
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 Full Member Association

– 33 in 31 European states

– Two Member Associations from Italy and Spain

– 27 EU Member States

• Malta (EU state) is observer as are Serbia, Turkey & 

Ukraine 

– 3 Member Associations from the EFTA (Iceland, Norway, 

Switzerland) and Channel Islands

Membership of the AAE
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 Committees

– Standards, Freedoms and Professionalism;

– Education;

– Insurance; Pensions (including social security sub-

committee) ; Investment and Financial Risk

 Project Teams

– Solvency II Project Team

– Standards Project Team

Organization of the AAE
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Code of Conduct

 Integrity

 Competence and Care

 Compliance

 Impartiality

 Effective Communication

 The IAA and AAE both have model codes. 

Member associations must have codes which 

must at least comply with these

 *In following slides indicates item in AAE Code
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Code of Conduct - Integrity

 *Act honestly with the highest standards of 

integrity & uphold the profession’s reputation

 *Show respect for others, act with courtesy and 

cooperate with others

 *Consider consulting previous provider before 

accepting appointment

 *Respect confidentiality 

– Unless required by law

– Or Permitted by law and justified in the public interest

 Honesty, Openness, Truthfulness in promoting 

business
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Code of Conduct – Competence & Care

 *Perform duties with Competence and Care

 *Only Act if:

– You have appropriate knowledge & skill

– Or act on advice of skilled individual and client is aware

– Or act under direct supervision of actuary taking responsibility

 Do other professionals and specialists need to be involved?

 Who is the client?

– Is it your employer?

 Advice / services appropriate to clients needs

 Have regard to legal/rules, policyholders, members, those 

whose interests are affected

 Agree scope and remuneration with client up front

 Keep competence up to date
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Code of Conduct - Compliance

 *Observe Technical and Professional Standards

– Your association’s standards and their status

– Other standards (legal, regulatory or professional) 

 *Subject to disciplinary procedures

– Subject to right of appeal, accept outcome

 Challenge non compliance by others

– Where appropriate report misconduct to the disciplinary 

scheme

 “Speak up” to clients or employers about unlawful, unethical 

or improper actions

 Obligations to report to regulators

 Where there is legal protection, “whistleblow”
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Code of Conduct - Impartiality

 *Do not act where there is an actual or 

potential conflict of interest, unless ability to 

act is unimpaired and disclosed

– Own interests, your firm’s interests, other clients’ 

interests

 *Disclose promptly in writing all other 

sources of income related to assignment

 Bias or influence of others should not 

influence judgment

 Objectivity not compromised
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Code of Conduct – Effective Communication (1)

 *Identify yourself as source of analysis or 

advice

 *State capacity in which you are acting

 *Identify the principal (e.g. client or 

employer)

 *State the scope

 *State that you can provide supplementary 

information and explanation of scope, 

methods, data, professional judgments and 

conclusions
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Code of Conduct – Effective Communication (2)

 Communicate effectively and meet reporting 

standards

 Clarity on – intended audience, purpose, 

significance to audience, capacity in which 

you are acting

 Show you take responsibility

 Ensure communication is accurate, not 

misleading, enables subject to be put in 

context
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Important Issues (1)

 Conflicts of Interest
– How many conflict situations can you identify?

– Client/self, client/your firm, Client A/Client B etc.

 Whistleblowing
– Check your legislative protection

– Even with protection, career threatening

 Contingency Fees
– Should they be banned in some or all 

circumstances?

– Does payment by results mean too much bias?
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Important Issues (2)

 Peer review
– ISAP1/ESAP1 requires consideration

– Is PR common in the Baltic states?

 CPD
– Mandatory in an increasing number of countries, 

but some resist – your thoughts?

 Discipline
– Complaint process, defence, appeal, sanctions, 

publicity (if legally permitted)

 Which standards to use? – next session
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Governance of International 

Actuarial Work - Principles

Definitions

Codes and Standards

Continuous Professional 

Development

Disciplinary Investigation & 

Enforcement
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Governance of International 

Actuarial Work - Principles

 International Actuarial Work is 

defined as work under the jurisdiction/ 

regulation of one country, carried out 

by an actuary…… …..in a different 

country

 Law/standards/regulatory framework 

of more than 1 country are relevant
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Qualification, Codes and Standards

 Each IAA association’s Code of 

Conduct requires actuaries to be 

competent in their work and 

understand relevant legal and 

regulatory requirements

 Apply codes and standards and 

satisfy educational & qualification 

standards of each of their IAA bodies 

and any local such standards
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Qualification, Codes and Standards continued

Where more than one set of 

standards may apply – exercise 

judgment in circumstances

– Context and purposes

– Market expectations and norms

– Safeguard clients’ and public interest

 Be open with clients regarding codes 

and standards used
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Continuous Professional Development

 Compliance with CPD requirement 

of all associations of which a 

member

 Associations encouraged to 

recognise CPD done for other 

associations and avoid duplication
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Disciplinary Investigation & Enforcement

 Subject to disciplinary jurisdiction of 

those IAA associations of which a 

member

 Associations share information 

where possible and legal to do so

 Various ways exist to coordinate 

the process between associations
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Your 

questions 

and your 

views………….


